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President’s Message, January 

At its first scheduled meeting on January 13th the 
board voted for officers for the 2015 calendar year. 
I am pleased to have been elected as your new 
president and am grateful to have the board’s 
confidence and support.

This year’s  board consists of five veterans and 
four new members. Based on our first meeting I 
can tell you that we have a strong team with a 
range of perspectives and opinions. However, all 
agree that we must act in the best interests of the 
broader community.

Officers include Mary Davis who continues as 
(First) Vice President. She will be assisted by 
Second Vice President, Joe Staten who is new to 
the board.  Karen Lurie remains our Secretary 
and Sam Cortez who jumped in last year to take 
over as Treasurer (and who did an amazing job of 
simplifying our finances), has agreed to continue 
in that position.

Among our Committees, Mary Davis remains as 
ACC Chairperson. Sandy Byberg continues as 
Hospitality Chair and Greg Nigro (also new to the 
board) has accepted the position of Grounds & 
Maintenance Chair. Paul Bowen has been 
appointed Reception (formerly Security) Chair, 
and Michael Serbousek, Marina Chair.

Many other individuals deserve recognition for 
donating countless hours of their time and for 
playing an important role in the community. This 
includes ACC members Dave Stormont, Gary 
Price, John Finelli and Matt Tappero.  Marcha 
Thompson greets newcomers to Martin’s Point and 
makes them feel welcome. In addition, with her 

husband John, she does a wonderful job of 
decorating Martin’s Point for a number of holidays 
throughout the year.  Richard Paulson, our 
newsletter editor, works hard to keep us informed.  
Bill Myatt served as president for the past number 
of years and his help is greatly appreciated.  Last 
but not least, Leigh Forbes, our former Marina 
Chair, Richard Lee, John Finelli and Frank 
Spruill continue to provide assistance in 
maintaining the marina. We are blessed to have so 
many talented volunteers! On behalf of the HOA I 
thank all board member and non-board member 
volunteers alike for their service and contributions 
to the community.

Many might be wondering what direction the board 
will take this year. Personally, I’d like to build on 
the foundations established last year. After hearing 
from you in response to the Strategic Planning 
Survey conducted in 2013 it was clear that our 
members want improved communication about the 
board’s plans and activities. They also desire that 
major decisions be made with input from the 

Comments Request

The MPHOA Board solicits feedback about this 
newsletter as a vehicle to inform the community 
about issues under active discussion by the 
Board.  If you wish to respond, please provide 
the Board with your thoughts about: 

1. the contents and length of the newsletter, 
2. how to improve it,
3. whether it should be continued, or
4. suggested other vehicles of 

communication.
Please respond by e-mail to:
Shannon@Seaside-Management.com
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community and greater continuity from board to 
board in terms of planning (i.e., that it be long-
term). Providing financial transparency is part of 
good communication, as is prudent spending. 
Members want the board to maintain our facilities 
and to make both capital and no-cost 
improvements that enhance our community.

Of course, the board would not be as effective 
without the aid of a competent property 
management team. During their brief tenure our 
partners at Seaside –Jeff and Kelly Shields, Greg 
Sherman and Shannon Bracy – have just about 
completed the transition process. More 
importantly as we begin the New Year, you 
should have received applications for new vehicle 
stickers and your annual HOA fee invoice. So 
much more is happening behind the scenes. I 
applaud Seaside Management on their 
considerable achievements in just a few short 
weeks. Look for exciting updates and 
improvements to our website in the coming 
months.

I’d like to keep these reports to one page when 
possible, so let me end things with this wish on 
behalf of the board that each of you has a very 
peaceful, healthy and happy 2015!  

Greg McMahon, President, Martins Point 
Homeowners Association

Board of Directors: 

Greg McMahon President
Mary Davis First Vice President
Joe Staten Second Vice President
Karen Lurie Secretary
Sam Cortez Treasurer
Paul Bowen Director
Gregg Nigro Director
Mike Serbousek Director
Sandy Byberg Director

Committee Chairs:

Mary Davis Architectural Control
                                    Committee
Reception Paul Bowen
Grounds/Maint Gregg Nigro
Marina Mike Serbousek
Hospitality Sandy Byberg

Meeting Schedule

Monthly board meetings will be held at Seaside 
Management on the second Tuesday of each month 
at 7pm. The minutes of the previous meeting will 
be posted on the bulletin board at the mail house 
after they are approved at each meeting.

The annual meeting is set for Saturday, November 
21, 2015 at 9am.  Please mark your calendar!

Seaside Management Contact Information

Jeff Shields, Kelly Shields, Shannon Bracy
Seaside Management
PO Box 261  Kitty Hawk, NC 27949
252-261-1200 phone
252-261-1224 fax
info@seaside-management.com
www.seaside-management.com
www.Facebook.com/SeasideManagementInc

Association Manager Notes

We at Seaside Management are excited to work 
with the board, committee members, and owners in 
Martin’s Point and appreciate the confidence you 
have placed in us.  We hit the ground running on 
January 1 and are working diligently to get up to 
speed on the ins and outs of Martin’s Point.  

As you may know, our office is located just outside 
the community, in the Martins Point Professional 
Center, on the third floor. Stop by and say hi!  

Invoices for the 2015 annual assessment were 

mailto:info@seaside-management.com
http://www.seaside-management.com
http://www.Facebook.com/SeasideManagementInc
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mailed in early January, and were due by February 
1.  Any accounts not paid in full on February 28 
will incur a late fee. If you did not receive your 
invoice, please contact our office immediately for a 
replacement invoice and to confirm your mailing 
address.  If you would like to pay online by either 
e-check or credit card, go to our website, 
www.seaside-management.com, click on 
“community services” and then “pay assessment” 
for instructions.  You will need to have your 
invoice in front of you to enter certain information, 
such as the Management Code (6785), Association 
Code (MPT) and your Account Number (five digit 
account number printed on your invoice).

We also sent 2015 vehicle registration forms by 
email and again with the invoices.  These will need 
to be completed and returned in order to receive 
your vehicle stickers.  In addition, this form is very 
important to us in that we can double check your 
mailing address, phone numbers, and email address 
in order to ensure our records are up to date. Please 
complete and return that right away.

As always, if you have any questions, comments, 
suggestions, etc. please do not hesitate to contact 
us at 252-261-1200 or 
info@seaside-management.com

Jeff and Kelly Shields,
Seaside Management

Web site Updates Coming This Spring

Your association website, 
www.martinspointhoa.org, will be getting a bit of a 
facelift in the coming months.  We plan to modify 
the layout a bit and feature important association 
information more prominently as well as bring the 
information up to date.  In addition, we will be 
adding a separate owner’s-only area with 
additional information, such as meeting minutes, 
budgets, financial reports, and owner account 
information.  When this is ready, we will mail login 
instructions to all owners.  We hope you will find 
this more informative and a better resource for 

association information.

To that end we are creating a website section 
containing photographs taken in Martin’s Point 
(and nearby surrounding waterways), which 
displays the beauty of our community.  Have a 
photo of an amazing sunrise or sunset, a heron 
stalking prey in one of our ponds, a sailboat 
making its way up the sound? If you have any 
photos (digital JPG files) that you would like to 
share which demonstrate the beauty of Martin’s 
Point please email them to Shannon Bracy at 
shannon@seaside-management.com with a brief 
caption about when and where the photo was 
taken. We ask that they not include any identifiable 
personal images – we will leave those to the 
private section being developed for the revamped 
website.

What do Americans Say About Their 
Community Associations?

 
  • Do you think the members of your elected 

governing board strive to serve the best 
interests of the community as a whole?  

      89% said “absolutely” or “for the most part”
   • Does the community manager provide value 

and support to residents and the community as 
a whole?  

      78% said “yes”
  • Do the rules in your community protect and 

enhance property values, harm them or make 
no difference? 

      78% said “protect and enhance”
  • Considering your overall assessments and the 

services provided by your association, how 
would you describe the return for what you pay 
in assessments?  

      80% said “great” or “good”
 
Best Aspectsof Living In An Association

23% Neighborhood attractiveness
22% Less maintenance for homeowners
13% Community safety

http://www.seaside-management.com
mailto:info@seaside-management.com
http://www.martinspointhoa.org
mailto:shannon@seaside-management.com
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11% Property values

 Worst Aspects of Living In An Association

37% Nothing is bad
14% Restrictions on exterior improvements
12% Dealing with neighbors
10% Paying assessments

National research by Zogby International, for 
Community Associations Institute (CAI)

Let’s Talk Trash 

Yes, let’s talk trash for a bit.  Sure, it’s a dirty and 
smelly subject but let’s do it anyway.  Trash and 
recycling dumpsters are all located at the community 
entrance, next to the mailboxes.  Please be sure to put 
all items completely in the dumpsters and do not put 
any large items, such as furniture, in the bins.  These 
are also not for construction or landscaping debris.  
However, small branches, leaves, grass clippings, pine 
cones, needles may be disposed of in the trash 
dumpsters. 

The only material that should go in the chipping area is 
that which is suitable for chipping - tree branches and 
tree trunks 4" or less in diameter. The HOA pays for 
the removal of all material dumped in the chipping 
area whether it is appropriate for chipping or not.

Although this seems obvious, let’s remind everyone 
anyway—trash goes in the trash dumpsters and 
recycling goes in the recycle dumpsters.  The 
dumpsters are marked accordingly.

Recycling is mixed use, meaning you can put all 
recyclable items together in the recycle bins.  These 
include:
•     All plastic containers #2-#7, such as bottles and 

hard plastic. No Styrofoam of any kind or plastic 
wraps

•     Mixed paper, such as newspaper, mail, office 
paper, magazines, catalogs, paperboard (shoe 
boxes, cereal boxes), phone books, crushed pizza 
boxes, and paper bags.  No plastic bags, papers 
contaminated with food or dirt, waxed cartons, or 
wet paper.

•    Aluminum cans. Beverage cans only, no pet food 
cans

•     Steel cans. Food cans and pet food cans
•     Glass bottles and jars.  No light bulbs, window 

frames or window glass.
•     Cardboard corrugated boxes (please break down 

flat). No waxed, dirty, or pizza boxes.
One of the projects the board plans to address in 2015 
is this trash and recycle area—ways to enhance the 
area, screen the bins more, etc.  More information will 
be shared in upcoming months.

The Benefits and Limits of Gate Attendant 
Service 

Martin’s Point Homeowner Association members 
strongly favor staffed front gates over all other 
options. This was made abundantly clear in the 
survey that the board conducted last fall where we 
learned that ¾ want either “in-house” or 
outsourced gate attendants.  Further, at 
November’s Annual HOA meeting attending 
members voted in greater numbers for the budget 
calling for outsourced gate attendants over in-
house gate attendants.  
It’s important to recognize that having gate 
attendant offers many benefits, but they also come 
with some limitations:

•    To those without MP stickers gate attendants 
limit access to those who claim to have a 
legitimate reason to be in Martin’s Point 
(property owner guests, contractors, etc.); 

•    For those residents who have requested visitors 
be “pre-authorized”, gate attendants block 
access to those who claim to be visiting such 
residents unless they have previously notified 
gate attendants that such visitors are expected; 
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•    Gate attendants report suspicious activity to 
the police;

•    They reduce the amount of traffic on our 
streets making them safer for walking, 
jogging, children playing, etc; 

However, gate attendants do not offer protection 
against those with ill intent and others having no 
legitimate purpose but who are determined to 
enter Martin’s Point. While gate attendants, video 
cameras and Martin’s Point single entry and 
egress point can act as deterrents, these alone 
cannot prevent crimes from happening.  

Please do your part:

•    Be alert to suspicious individuals/activities and 
report them immediately by dialing “911” or 
473-3444 (for non emergencies);  

•    Keep doors locked and if you have a security 
system always use it at night and when away; 

•    Never leave valuables in vehicles and always 
lock vehicles parked outside; 

•    Only give Martin’s Point parking stickers to 
those who have a right to them; get them back 
when  that right is taken away: 
o Never give a MP sticker to anyone who 

doesn’t reside in a home you own in MP; 
o Always remove the MP sticker from the 

windshield when selling your vehicles; 
o Get the sticker back from a tenant who is 

moving out of your MP rental home; 
•     Ensure that gate attendants aren’t 

unnecessarily distracted if you have requested 
that visitors  be pre-authorized:
o Notify gate about expected guests;
o Make sure the gate has the best number to 

reach you; 

•    Make yourself available to take such calls 
immediately. 

Thankfully, Martin’s Point is very safe and we are 
fortunate to be one of only a handful of 
communities on the Outer Banks to have, and 

benefit from, 24/7/365, staffed entry gates.  Yet we 
must be aware that staffed gates do not offer total 
protection – it is up to every one of us to do our 
part to maximize our safety.  

Landscape Committee Update

This spring will bring a new look to the east side of 
the entry to Martin's Point.  The hillside is 
scheduled to be planted with a variety of trees and 
shrubs in addition to those that are currently there.  
New landscaping will include Junipers, Eastern 
Red Cedars, Nellie Stephens hollies, Crape 
Myrtles, Nandina and Pittosporum.  They will be 
placed by Kitty Hawk Gardens and will complete 
the second phase of a five year plan to improve the 
entry landscape of Martin's Point.  

Architectural Control Committee (ACC) 
Update

We all value our neighborhood as part of the 
Maritime Forest.  During recent storms many of 
our properties have lost trees due to high winds or 
flooding.  We would like to suggest the community 
residents make every effort to replant new trees to 
reforest those lost trees.  And remember ACC 
APPROVAL IS REQUIRED, according to our 
covenants, for tree removal of living dead, disease 
or dying trees with a trunk diameter of 4” at the 6 
foot height.  Please refer to our website, 
www.martinspointhoa.org, for covenants, rules and 
regulations, bylaws and construction guidelines.  
Contact Mary Davis, ACC chairman for guidance.

Hospitality Committee Update

I am a volunteer for the Hospitality  Committee of 
Martin's Point. We are always glad to have new 
residents move into our subdivision. I try to greet 
new owners and welcome them to the 
neighborhood if I can make contact with them first. 
I bring an information folder to share and a small 
gift.

http://www.martinspointhoa.org
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If you have moved in within the last 6 months and I 
have not contacted you please let myself or Seaside 
Management know. Sometimes I do not have any 
contact information for new owners.

These are some of our new residents; say hello if 
you see a new face at the mailboxes.

David and Susan Dutt, 
Howard and Barbara Withycombe, 
Todd and Karen Warlitner, 
Robert and Nancy Beadling, 
Joan and Ron McHanes, 
Lucy Gray, 
Derrick and Jordan Dunlap, and 
Ben and Angie Castro.

Prepared by
    Marcha Thompson, Volunteer for MP Hospitality

 


